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Chabot Accreditation Steering Committee Meeting
Monday, February 7, 2022
3:00 to 4:00 p.m.
AGENDA

1. Welcome and Announcements (Jamal) 10 minutes
a. Introduction, Brian Goo, Director, Research, Planning and
Institutional Effectiveness
b. February 2022 Issue of Accreditation Spotlight Newsletter

2. Accreditation Update (Jamal/CALTeam) 10 minutes
a. Accreditation Peer Review Visit Team Bios
b. Key Peer Review Visit Team Dates:

i

ii.

iil.

Open Forum: Thursday, February 17, 2022, 3:00 p.m.,

Location TBD

Meet and Greet: Tuesday, February 22, 2022, 9:00 a.m.

Location TBD

Peer Review Team ISER Review: Wednesday, February 23, 2022,
Virtual Meeting. The College does not participate, but the team
may request additional information.

3. ACCIJC Formative Summative Peer Review Model (Jamal/CALTeam/Audrey) 15 minutes
a. Formative (January through September)

i
ii.

iii.

iv.

V.

Specify where the college meets Standards

Where the team has validated no concerns (no need to validate during
the Summative Focused Site Visit

Identify Core Inquiries of standards the Team will pursue to validate
compliance, improvement, or areas of excellence

The team will communicate Core Inquiries to College leadership so that
additional information can be provided, or improvements can be made
prior

to the Focused Site Visit

The college prepares for the Focused Site Visit

b. Summative (September through October)—At the time of the Focused Site Visit

1.

ii.

iil.

The College will have produced additional supporting evidence, as

specified by Core Inquiries

Documented continued maturation of its structures or processes to demonstrate alignment and
compliance with Standards and policies

During the Focused Site Visit, the team will gather additional information via interviews, data
request, and observation sessions to confirm progress made on the Core Inquiries

4. Accreditation Steering Committee Roles and Responsibilities (All) 5 minutes
5. Chabot College Website (CALTeam/ALL) 10 minutes
6. Spring 2022 Accreditation Steering Committee Meeting Calendar 5 minutes
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1t and 3" Monday of @month, 3:00 to 4:00 p.m.
February 7, 28

March 7, 21

April 4, 18 (Reschedule April 4 due to Spring Break)

7. For the Good of the Order (Al 5 minutes

Mission Statement

Chabot College is a dynamic, student-centered community college that serves the educational, career, job skill, and personal
development needs of our community. We provide culturally responsive, revitalizing, and sustaining learning and support
services driven by a goal of equity. Building upon students’ strengths and voices, we empower students to achieve their goals and
lead us towards an equitable and sustainable world.



